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Roadmap for Success

A major construction client worked with Oracle to implement 14 Oracle eBusiness Suite modules, but
after the implementation, they didn’t know how to proceed with adding more modules. They needed a
plan.

Traust brought in a team of experienced consultants to assess their situation. We evaluated their existing
business process and their goals for these processes. This information was then applied to the software
they purchased in order to create a roadmap for the implementation of 24 additional modules. This
addition seamlessly integrated with previous modules and met their project goals. The construction
company used the roadmap, which assessed cost, risk and internal and external effort needed to
complete the plan, to successfully plan and budget their implementation strategy for the next three years.
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